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Do you ever feel like everything is important?

Do you ever feel like there is not enough hours
in the day?

When someone asks how you are, have you
ever answered with “Busy?”






WHAT’S YOUR PURPOSE?

MY JOB IS TO




Life isn t about

S waiting for
‘V?}/ R the sform

. To pass...
——— in r'\&*‘ - It's tlbguf
e A “féarning To
dance in

the rain
2.




CLASSIC INTERVIEW QUESTION




NAME ONE THING THAT
EVERYONE WOULD AGREE
IS A LOW PRIORITY.

LWHAT IS THE

PRIORITY OF
YOUR BUDGET
REQUEST?
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EVERYONE RATED
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NEEDS "HIGHEST
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Keep the lights on...

.. Then make them brighter.



Productive vs. Non-Productive



Conflicts are cues



Good News is No News

No News is Bad News

Bad News is Good News
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“As the soil, however rich it may be, cannot be
productive without culture, so the mind,
without cultivation, can never produce good
fruit.”

Seneca — Roman Philosopher



“Sometimes the most productive

thing one can do is sleep.”
author unknown



The Workplace 180

Know your purpose
Make the lights brighter

Conflicts are cues
LEARN

— Listen

— Empower
— Action plan
— Rehearse
— Next steps



